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EXECUTIVE SUMMARY 

This Abbreviated Resettlement Action Plan presents identified risks and impacts resulting 

from land acquisition and restrictions on land use, associated with the construction and 

operation of a new modern regional landfill facility in the Kharkiv oblast, near the city of 

Derhachi (the subproject) and how they will be addressed. The subproject is being managed 

by the Kharkiv Municipal Company for Waste Management (the Municipal Company). 

 

This subproject is a part of the Second Urban Infrastructure Project (UIP2), implemented by 

the Ministry of Regional Development, Construction and Communal Services of Ukraine 

(Ministry) and financed from a World Bank (WB) loan. The subproject is required to comply 

with Ukrainian legislation and the WB Operational Policy (OP) 4.12 on Involuntary 

Resettlement.  

 

During the development of the ARAP, the following risks and impacts have been considered: 

 Permanent loss of access to waste at the existing wastedump and associated loss of 

livelihoods of waste pickers 

 Temporary or permanent loss of (or access) to agricultural (or other) land and associated 

crops, trees and assets 

 Loss of structures (residential, business or other) 

 Losses resulting from construction related activities, including construction related 

transport 

 Losses resulting from use restrictions or operation of the new landfill and associated 

facilities 

 External grievances in relation to the sub-project 

 

Social Assessment/Screening found  no adverse impacts resulting from the construction or 

operations phase of the subproject. Only limited impacts due to construction activities and the 

mitigation measures need to be implemented are presented below. 

  

A census was carried out to record wastepickers operating at the wastedump in the period 

from 16th to 31st August 2019 and set a cut off date for their eligibility to compensation and 

livelihood restoration assistance, as per WB requirements. No wastepickers were recorded 

during this period and therefore no compensation for losses needs to be provided. The 

Municipal Company will nevertheless offer employment opportunities to any subsequently 

identified wastepickers (those who may appear at the wastedump until its closure), primarily 

on the new sorting line for recyclable materials which will be put into operation as part of the 

subproject, or assist them in other ways.  

 

Public  consultations conducted prior to the project intended to inform the citizens about the 

subproject activities, resultant impacts , and  avenues to lodge any concerns and grievances. 

To date, no grievances in relation to the subproject, either prior to construction or during 

construction, pertaining to land acquisition and restrictions on land use have been received. In 

addition, to increase awareness of the existence of the grievance mechanism, the Municipal 

Company will make the information available through written notices in several key places in 

Derhachi village. 

 

  



URBAN INFRASTRUCTURE PROJECT-2 

 

 4 

1 INTRODUCTION 

The Ministry of Regional Development, Construction and Communal Services of Ukraine 

(Ministry) is implementing the Second Urban Infrastructure Project (UIP2), financed from a 

World Bank (WB) loan. 

 

UIP2 comprises a number of subprojects implemented in various cities across Ukraine and is 

managed by a Central Project Management Unit (CPMU) in the Ministry. One of the 

subprojects is the construction and operation of a new modern regional landfill facility in the 

Kharkiv oblast, near the city of Derhachi (the subproject). This subproject is being managed 

by the Kharkiv Municipal Company for Waste Management (the Municipal Company). 

 

This Abbreviated Resettlement Action Plan has been developed by the CPMU with 

assistance from a team of social consultants (the ‘consultants’), to present identified risks and 

impacts resulting from land acquisition and restrictions on land use, associated with the 

subproject, and how they will be addressed, in accordance with requirements set forth by 

Ukrainian legislation and the WB Operational Policy (OP) 4.12 on Involuntary Resettlement.  

 

2 BRIEF DESCRIPTION OF THE SUBPROJECT COMPONENTS 

The subproject pertains to the construction of a new municipal solid waste treatment complex 

and the remediation of the existing wastedump in Dergachi, Kharkivska oblast. This new 

complex will include a landfill for solid household waste, an office and amenity building, 

sorting line for recyclable materials, construction of engineering networks and logistics’ 

infrastructure, as well as a system of landfill gas collection and power generation (see Figure 

2 below for the subproject layout).  

 

Construction works on the new landfill are coming to completion and it is expected that it 

will become operational in October 2019 (see Figure 1). At the same time, remediation of the 

existing wastedump will begin and when completed, this wastedump will no longer be used.  

 

 
 

Figure 1: construction site, location for the future landfill facilities, including the recycling (sorting) lines and 

waste disposal cells under construction 
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3 METHODOLOGY FOR DATA COLLECTION AND 

DEVELOPMENT OF THE ARAP 

The  main objective of  this exercise  was to identify any impacts and risks resulting from 

sub-project related land acquisition and/or restrictions on land use. This refers both to 

physical displacement (relocation or loss of shelter) and economic displacement (loss of 

assets or resources, and/or loss of access to assets or resources that leads to loss of formal and 

informal income sources or means of livelihood). Upon identification and assessment of 

impacts and risks, the CPMU, together with consultants, developed the ARAP to address 

them. 

 

To fulfil the aim of the assignment, the following activities were implemented by the CPMU1 

and the consultants: 

 Review of all available and relevant sub-project documents and materials, discussion on 

previous cooperation between the CPMU and the Municipal Company and earlier site 

visits of the CPMU to the project area; 

 Preliminary meeting with WB social specialists, to discuss the task; 

                                                 

 
1 Doroshenko Victor, Head of CPMU and Honcharova Anna, Safeguard specialist of CPMU 
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 Meeting with representatives of the Kharkiv Municipal Company for Waste 

Management2 and construction contractor, as well as a representative of the UIP2 

Regional Project Implementation Unit from Kharkiv3, to discuss, in more detail, the 

following topics and issues: 

– sub-project components, progress of construction and plans for operation, 

– anticipated project timelines, 

– history of waste picking at the wastedump and relationship between the Municipal 

Company and wastepickers (employment of wastepickers), 

– employment opportunities resulting from the sub-project, 

– identified environmental and social risks and implemented mitigation measures, 

– implemented stakeholder engagement activities and grievance management, 

– additional activities that need to be implemented (and timeline) to develop the 

ARAP, 

– potential mitigation measures which would be included in the ARAP, which the 

company will need to implement in order to comply with WB OP 4.12 . 

 Site visit to the sub-project location, including the existing wastedump (currently being 

used for waste disposal) and the construction site of the new landfill and associated 

facilities, as well as the access road leading to the wastedump and new landfill; 

 Second meeting with the WB social specialists to inform them of the preliminary findings 

(Annex 4, checklist) and agreed next steps, 

 Preparation of a census form (Annex 1) to record any wastepickers at the existing 

wastedump and socio economic survey form (Annex 2) to collect information on 

wastepickers and in particular, establish their losses (lost net income from waste 

collection) and skills and preferences for employment. 

 

In the period from 16 to 31 August 2019, the Municipal Company employees working on the 

wastedump were tasked by the Director to monitor for the presence of any wastepickers at the 

wastedump every day and record them in the census form. No wastepickers were present at 

the wastedump during that period and consequently, no socio economic survey interviews 

were carried out. During the census period, the CPMU was in regular contact with the 

Municipal Company to request updates. 

 

The CPMU and the consultants continued to communicate with the Municipal Company to 

request additional information and clarifications, and proceeded to develop the draft ARAP 

based on all received information and site visit findings.  

 

4 IDENTIFIED SOCIAL IMPACTS / RISKS 

A summary of social impacts/risks assessed during the assignment and proposed mitigation 

measures is provided in Table 1 below. More detailed information in relation to the identified 

risks and impacts collected at meetings and during the site visit is provided in Section 5 of the 

ARAP. 

 

 

                                                 

 
2 Suyarko Yuriy, Director 
3 Kysenko Serhiy, Head of the RPMU 
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Table 1: Summary of assessed impacts and risks, key observations and findings and proposed mitigation measures 

 

OP4.12 related 

impacts/risks 

 

Findings /observations Mitigation measures, if 

any 

Permanent / 

temporary loss of 

access to waste at 

the existing 

wastedump 

 

Associated loss of 

livelihoods of waste 

pickers 

 

The number of wastepickers has reduced 

significantly in the past few years due to lower 

profit from selling waste, improved waste 

separation before disposal (by citizens) and regular 

covering of waste with soil at the wastedump. 

 

No wastepickers (and no evidence of 

wastepicking) were observed during the site visit 

and no wastepickers were recorded during the 

census period from 16 to 31 August 2019 (cut off 

date for eligibility to compensation and 

assistance). 

 

The Municipal Company already employed 6 

wastepickers in the past few years. 

 

No compensation for 

loss of livelihoods is 

needed as no 

wastepickers were 

recorded during the 

census period, i.e. the 

cut off date for 

eligibility. 

 

Any newly identified 

wastepickers (until the 

closure of the existing 

wastedump) will be 

offered employment at 

the new landfill and-or 

provided with other 

assistance, as described 

in detail further in the 

document (Section 8).  

 

Temporary loss of 

(or access to) 

agricultural land 

and associated 

crops 

 

Installation of an electricity cable below ground 

along the wastedump access road was done on 

public land, farmed by the Kharkiv Zoological 

Veterinary Academy. In agreement with the 

academy, crops were not planted when the cables 

were laid in the ground. The overall area used for 

laying cables is minimal compared to the total land 

area used by the Academy and no significant 

(adverse) impact has occurred.  

 

Restoration of land above the electricity cable 

lines to its previous state has already been 

completed. 

 

None. 

Permanent loss of 

(or access to) 

agricultural land 

and associated 

crops. 

 

No such losses were identified.  

 

All land used for the sub-project is public land: 

land needed for the access road, the new landfill, 

all landfill facilities. 

 

None. 

Loss of other land 

(forest, construction 

land, etc.), loss of 

No such losses were identified. None. 
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trees or other 

assets. 

 

Losses resulting 

from construction 

related activities, 

including 

disturbances caused 

by heavy 

construction traffic 

(e.g. loss of crops) 

 

No impacts on land surrounding the construction 

areas or transport routes were reported and no 

grievances received. 

 

None. 

Losses resulting 

from use 

restrictions or 

operation of the 

new landfill and 

associated facilities  

There is a safety protection zone around the new 

landfill, prohibiting new construction, however 

agriculture can continue with no limitations. 

 

The land adjacent to the new landfill is used for 

agriculture and its users will be able to continue to 

use the land with no limitations. As the new 

landfill is a state of the art facility, no impacts on 

surrounding crops and no associated economic 

displacement is expected. 

 

None. 

 

Address any potential 

grievances in line with 

grievance management 

procedure described in 

Section 10.3 of this 

ARAP.  

Loss of structures 

(residential, 

business or other). 

 

No such losses were identified and no physical 

displacement was caused. 

None. 

External grievances 

in relation to the 

sub-project. 

According to the Municipal Company, no 

grievances in relation to sub-project land 

acquisition and / or restrictions on land use were 

received by the company, prior to or during 

construction until the date of development of the 

ARAP. 

Continued 

implementation of 

grievance management 

during the operations 

phase as described in 

Section 10.3 of this 

ARAP. 

 

 

5 KEY FINDINGS FROM MEETINGS AND SITE VISIT  

5.1 Wastepicking as a Livelihood Source for the Poor 

 

According to the Director of the Municipal Company, in 2006, when the currently used 

wastedump was first opened, there were between 20 and 25 individuals who collected waste 

there, approximately half of whom were women. It was an informal, yet organised activity, 

by local recycling companies. However, since that time the market has changed and the profit 

from this type of economic activity has reduced, which is why waste picking is no longer 

regularly carried out. In recent years, waste separation by citizens before disposal has also 

increased and the Municipal Company has been covering all waste delivered to the site with 

layers of soil, to prevent wind-blown litter, odour, etc. (see Figures 3 and 4). Understandably, 
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opportunities for wastepickers to collect waste, have been further reduced. Very vulnerable 

and poor individuals are still collecting waste, however not at the wastedump which is too far 

away, but in the city Kharkiv and surrounding towns. During the CPMU’s and the 

consultants’ site visit end of July 2019, no wastepickers were present at the wastedump. 

There was also no evidence of ongoing wastepicking activities which is usually found on 

sites where such activities are carried out, i.e. piles of already sorted waste ready for 

collection by recycling companies or middlemen companies. 

 

   
Figure 3: top of the existing wastedump; Figure 4: existing wastedump from afar, showing that it is being 

completely covered with soil 

 

In the last few years a total of six former informal wastepickers were permanently employed 

by the Municipal Company, one of whom is a woman. All of the employees work in the 

production department. All of the individuals are from villages in the Kharkiv oblast, close to 

the wastedump – two are from Derhachi village, two from Zolochiv village, one from Slatyne 

village and one from Bezruki village. Three of the workers are in their mid 50-ies and had 

previous employment experience, while the remaining three are in their 30-ies and all had no 

previous work experience. All individuals have completed the compulsory secondary level 

education.  

 

5.2 Employment at the Municipal Company 

 

At the time of developing this ARAP, the company had a total of 68 employees (both 

operating at the wastedump and in administration), 19 of whom are women. Recently, the 

Municipal Company had to increase wages (close to 50%) because there was no interested 

workforce, as many people from the area are leaving to work abroad. A total of 77 

individuals have been employed by subcontractors on construction of the subproject, 12 of 

whom are women. 

 

The Municipal Company is employing people locally to the extent possible. Job opportunities 

are being announced in Kharkiv and the nearest town, Derhachi, through announcement 

boards and local media (TV and newspapers). The company is also cooperating directly with 

the local employment agency. An HR department within the Municipal Company is in charge 

of all of employment issues and activities. 

 

When the new landfill becomes operational, a total of 60 to 80 new workers will be employed 

by the Municipal Company. Of these, 40 will work on the semiautomated waste sorting line 
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and these jobs will be accessible for men and women equally. The Municipal Company 

estimates that the monthly salary on the sorting line will be around 300 EUR net, which is 

close to the current average wage in Ukraine. 

 

5.3 Land Needed for the Subproject 

 

All land which was needed for the subproject is public land, including land needed for the 

landfill access road and the location of the new landfill, for all landfill facilities. As per the 

law, there is a safety protection zone around the landfill, where new construction is not 

allowed, however agriculture can continue with no limitations. The land surrounding the 

landfill is agricultural land and no structures were observed during the site visit. According to 

the Municipal Company, the agricultural land next to the landfill (including crops) was not 

affected during construction and the owners/users of such land did not submit grievances in 

relation to permanent or seasonal crop losses. As the new landfill will be a state of the art 

facility, no impacts on surrounding crops and no associated economic displacement is 

expected during the operations phase. 

 

As a part of the subproject, an electricity cable has been laid in the ground already (and land 

restored to its original condition), within a corridor of 5 metres from the edge of the road (1.7 

m deep), connecting the new landfill site with the state electricity network (see Figure 5). The 

land along the road is public and it is mainly farmed by the Kharkiv Zoological Veterinary 

Academy, for producing crops to feed their animals. Representatives of the Academy were 

informed by the Municipal Company that the cables will be laid in the ground and it was 

agreed that no crops will be planted in the cable corridor until the works are completed. The 

reduction of the total farming area of the Zoological Academy is minimal. The Municipal 

Company is now in the process for preparing the documentation for paving the road leading 

to the landfill (which is a dirt road at present).  

 

     
Figure 5: Five metre corridor next to the existing dirt road where the electricity cable has already been laid in 

the ground. 

 



URBAN INFRASTRUCTURE PROJECT-2 

 

 11 

6 LEGAL FRAMEWORK AND GAP ANALYSIS 

6.1 Laws of Ukraine 

 

Ukrainian law does not make any explicit provisions to assist or compensate informal 

livelihoods negatively impacted by infrastructure projects, such as those of the waste pickers. 

 

As in most countries around the world, freedom of economic activity is explicitly guaranteed 

in the Constitution of Ukraine, however the right to freedom of entrepreneurial activity 

extends only to activities not prohibited by law (Chapter II, Article 42). The Constitution also 

guarantees the right to labor, including the possibility to earn one's living by labor that he or 

she freely chooses or to which he or she freely agrees. The State creates conditions for 

citizens to fully realize their right to labor, guarantees equal opportunities in the choice of 

profession and of types of labor activity, implements programs of vocational education, 

training and retraining of personnel according to the needs of society (Chapter II, Article 43). 

These provisions are further elaborated in the Ukrainian Labour Code (December 1971) and 

numerous statutes dealing with labour safety, remuneration, collective bargaining, etc. 

 

Stakeholder engagement under Ukrainian law is organised during the project planning and 

environmental permitting process and consists of disclosure of plans / documents and 

organisation of public hearings. The Law on Access to Public Information (January 2011) 

determines the procedures for exercising and securing the right of every person to access to 

information of public interest possessed by government agencies and other providers of 

public information.  

 

6.2 WB Requirements 

 

The WB Operational Policy 4.12 requires the development and implementation of a plan to 

address loss of income sources or means of livelihood caused by the involuntary taking of 

land, associated with WB assisted investment projects. 

 

The provisions of the policy relevant for this subproject include, but are not limited to, the 

following: 

 livelihoods should be improved or, at a minimum, restored, including for affected 

people who have no recognisable legal rights or claims to the land they are occupying 

(present in the project affected area at the time of the cut off date) and affected people 

should be supported during the transition period; 

 livelihood restoration activities should be planned and implemented with appropriate 

disclosure of information, consultation, and the informed participation of those 

affected; 

 special attention should be paid to vulnerable groups who may be more adversely 

affected by displacement than others; 

 a project specific grievance mechanism should be established to receive and address 

in a timely fashion concerns about displacement and livelihood restoration that are 

raised by displaced persons. 
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The above list is only a summary of the WB requirements in relation to involuntary 

resettlement and is qualified by reference to the full text of the applicable policy4. 

 

6.3 Gaps Between Ukrainian Legislation and WB Requirements 

 

The recognition of informal economic activities of wastepickers at the wastedump is the main 

gap between Ukrainian law and WB requirements, which is being addressed through the 

development of this ARAP. Although these income earning activities are not recognised by 

Ukrainian law, under the WB policy, all people whose livelihoods are affected by the project 

must be assisted to improve or at least restore these livelihoods.  

 

The ARAP also includes specific provisions required by Ukrainan legislation and/or the WB 

OP 4.12, such as the establishment and implementation of a project grievance mechanism, as 

well as monitoring the implementation of livelihood restoration measures and reporting on 

progress to the WB.  

 

7 LIVELIHOOD RESTORATION PRINCIPLES  

Key principles committed upon by the Municipal Company in respect of livelihood 

restoration, which will be complied with in the implementation of this ARAP, are: 

 

 Individuals who are impacted by the subproject (no longer able to collect waste) will 

be eligible to receive livelihood restoration assistance as described in this ARAP; 

 All affected individuals will be provided with adequate information throughout the 

implementation of the ARAP; 

 Additional assistance will be provided to vulnerable individuals; 

 All livelihood restoration assistance will be provided equally to men and women; 

 A grievance mechanism will be implemented through which all affected people can 

submit their complaints and grievances in relation to livelihood restoration or any 

other impacts resulting from land acquisition and restrictions on land use and expect a 

prompt response; 

 Monitoring and reporting of all livelihood restoration activities and grievance 

management will be regularly carried out and reports will be submitted to the WB. 

 

8 ELIGIBILITY FOR ASSISTANCE AND ENTITLEMENTS 

In line with WB requirements, the Municipal Company and the CPMU, with assistance from 

consultants, developed a census form to record any wastepickers at the wastedump in a 

specific time period. The purpose of this activity was to set a cut off date for eligibility of 

identified wastepickers for compensation of losses and livelihood restoration assistance 

measures. However, as expected due to reasons presented in section 4 of this ARAP, no 

wastepickers appeared at the wastedump within that census period. 

 

                                                 

 
4 The full text of OP 4.12 is available at: 

https://policies.worldbank.org/sites/ppf3/PPFDocuments/090224b0822f89db.pdf 

https://policies.worldbank.org/sites/ppf3/PPFDocuments/090224b0822f89db.pdf
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Regardless of the fact that no wastepickers were recorded during the census period, as the 

Municipal Company will need new employees upon opening the new landfill, including 

workers for the semiautomated waste sorting line, any wastepickers who do turn up at the 

existing wastedump, will be advised of the potential employment opportunities and will be 

encouraged to apply. The Municipal Company will organise any necessary job training for 

newly hired individuals. 

 

Those who may be in need of assistance to regulate personal documents, to be formally 

employed, will be advised by the Municipal Company HR Department how to complete this 

task. If necessary, the HR Department may contact relevant local authorities to explain the 

issue and ask for assistance for wastepickers in completing the administrative procedures, so 

that adequate documents may be issued and wastepickers employed. 

 

The HR Department may also advise newly employed individuals about how they can realise 

their right to health care. In case of severe vulnerability, the HR Department may direct them 

to the responsible institution for provision of social welfare assistance, i.e. the relevant Centre 

of Social Services for Families, Children and Youth, Territorial social service centre or the 

Rehabilitation centre for the disabled.  

 

It is recognised that not all affected people may be interested in pursuing employment 

opportunities offered to them by the Municipal Company. In this case, the Municipal 

Company may only advise the affected person to turn to the local Employment Agency for 

accessing other employment opportunities. 

 

9 INSTITUTIONAL ARRANGEMENTS 

The overall responsibility for the implementation of the ARAP lies with the Municipal 

Company. However, this company may cooperate with local authorities or institutions in 

Derhachi or in Kharkiv, to assist the affected person to access any other rights that they may 

have under national legislation (e.g. personal documents, health care, social welfare, 

employment), as described in Section 8. 

 

The CMPU of the responsible Ministry has an obligation to periodically contact the 

Municipal Company and receive updates on any progress in relation to the implementation of 

the ARAP, and then include these updates in their reports to the WB. 

 

10 PUBLIC CONSULTATION AND GRIEVANCE MANAGEMENT 

10.1 Previous Stakeholder Engagement for the Subproject 

 

During the subproject preparatory stages and ongoing throughout construction, the subproject 

has been presented and consulted on a number of occasions, as described below. No 

grievances in relation to land acquisition and restrictions on land use were received by the 

Municipal Company prior to or during construction, until the date of development of this 

ARAP. 
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On March 5, 2014, a public hearing was held in the premises of assembling hall located in 

Kharkiv, Zoloty lane, 4, to present the main characteristics of the construction of the 

subproject i.e. solid waste treatment complex with a system for collection and utilization of 

landfill gas and power generation. It was emphasized that the landfill will be accepting solid 

waste not only from the territory of the village Derhachi, but also from Kharkiv city. During 

that meeting, the Environmental and Social Management Plan which will be implemented 

was also presented to the participants. 

 

The meeting was attended by 84 persons (Annex 3) who had the opportunity to find out about 

the subproject components, as well as foreseen environmental and social impacts and how 

they will be mitigated. After the presentation, only a few questions were received from 

participants and they were all in relation to general waste and environmental management, 

i.e. readiness of citizens to participate in waste separation, collection of and disposal of 

hazardous waste, trade of greenhouse gas emissions reductions, re-cultivation of the existing 

wastedump and previous use of the similar technologies in Ukraine. 

 

The Decision of the Cabinet of Ministers of Ukraine on the approval of the subproject, from 

July 19 2017 was published on the official government portal website5. The subproject was 

also presented in detail in electronic media, all throughout 2017 and 20186. 

 

The Municipal Company placed information boards at the beginning of the access road 

leading to the landfill, as well as in a few other key places around the construction site (see 

Figures 6 and 7). Contact details of various stakeholders involved in the subproject, including 

representatives of the Municipal Company responsible for grievances, are available on the 

information boards. 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 

 
5 https://www.kmu.gov.ua/ua/npas/250180646  
6 https://kh.depo.ua/rus/kh/milyard-na-poligon-scho-vidomo-pro-smittyepererobniy-zavod-pid-harkovom-

20180607786291 

https://kh.vgorode.ua/news/sobytyia/338272-odyn-yz-luchshykh-v-evrope-kakym-budet-novyi-kompleks-po-

pererabotke-tbo-v-kharkovskoi-oblasty 

https://kharkivoda.gov.ua/ru/news/92220 

https://kh.vgorode.ua/news/sobytyia/376417-stoiat-kompleks-pod-kharkov-pryvezly-ohromnoe-syto-dlia-

sortyrovky-musora 

https://stud.media/2018/04/12/na-harkovshhine-stroyat-musoropererabatyvayushhij-zavod/ 

https://biz.nv.ua/economics/glavnye-stroyki-strany-nv-opredelilo-top-10-infrastrukturnyh-proektov-ukrainy-

50002124.html 

https://www.kmu.gov.ua/ua/npas/250180646
https://kh.depo.ua/rus/kh/milyard-na-poligon-scho-vidomo-pro-smittyepererobniy-zavod-pid-harkovom-20180607786291
https://kh.depo.ua/rus/kh/milyard-na-poligon-scho-vidomo-pro-smittyepererobniy-zavod-pid-harkovom-20180607786291
https://kh.vgorode.ua/news/sobytyia/338272-odyn-yz-luchshykh-v-evrope-kakym-budet-novyi-kompleks-po-pererabotke-tbo-v-kharkovskoi-oblasty
https://kh.vgorode.ua/news/sobytyia/338272-odyn-yz-luchshykh-v-evrope-kakym-budet-novyi-kompleks-po-pererabotke-tbo-v-kharkovskoi-oblasty
https://kharkivoda.gov.ua/ru/news/92220
https://kh.vgorode.ua/news/sobytyia/376417-stoiat-kompleks-pod-kharkov-pryvezly-ohromnoe-syto-dlia-sortyrovky-musora
https://kh.vgorode.ua/news/sobytyia/376417-stoiat-kompleks-pod-kharkov-pryvezly-ohromnoe-syto-dlia-sortyrovky-musora
https://stud.media/2018/04/12/na-harkovshhine-stroyat-musoropererabatyvayushhij-zavod/
https://biz.nv.ua/economics/glavnye-stroyki-strany-nv-opredelilo-top-10-infrastrukturnyh-proektov-ukrainy-50002124.html
https://biz.nv.ua/economics/glavnye-stroyki-strany-nv-opredelilo-top-10-infrastrukturnyh-proektov-ukrainy-50002124.html
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Figure 6: Information board at the start of the landfill access road (from the main road); Figure 7: Information 

board at the entrance to the new site. 

   
 

In relation to the laying of electricity cables below ground next to the wastedump access 

road, the Municipal Company held direct meetings with Kharkiv Zoological Veterinary 

Academy. Representatives of the Academy were informed about all construction works and 

no crops were planted before the works based on a mutual agreement. The works were 

completed with no reported issues. 

 

The Municipal Company recently established its own website 

(http://www.mkpv.com.ua/en/), through which it plans to have better quality communication 

with stakeholders and publish regular updates in relation to subproject implementation. 

 

This ARAP has been published on the website of the Municipal Company, and the WB 

website (http://projects.worldbank.org). 

 

10.2 Future Stakeholder Engagement for the Subproject 

 

In the implementation of the ARAP, the Municipal Company will communicate directly with 

any newly identified wastepickers to deliver information on employment opportunities and 

put them in touch with other service providers, if needed.  

 

The Municipal Company will also publish information about the subproject grievance 

management procedure (persons responsible for addressing grievances and their contact 

details) in several key public places in Derhachi village, with a particular focus on areas 

along the road that is used for transporting waste to the waste dump. 

 

10.3 Grievance Management Procedure 

 

Grievance management is an important component of effective stakeholder engagement. The 

purpose of a grievance mechanism is to provide a way for stakeholders to voice their concerns, 

queries and issues in relation to the sub-project. This mechanism provides stakeholders with a 

direct channel through which their queries will be received and responded to, in a timely 

manner. In line with WB requirements, the grievance mechanism has to be accessible and 

understandable for all stakeholders. It must be communicated to all relevant stakeholders and 

implemented by the Municipal Company and any subproject contractors, throughout the life of 

the subproject. 

 

http://www.mkpv.com.ua/en/
http://projects.worldbank.org/
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The objectives of the grievance mechanism are to:  

 Provide accessible methods for all external stakeholders to contact the Municipal Company 

and/or contractors;  

 Ensure an effective, timely and reasonable approach for solving problems of stakeholders; 

 Identify and monitor all possible stakeholder issues related to the subproject, to support 

effective stakeholder and risk management;  

 Meet the requirements of national and international best practice. 

 

Provision of Information to Stakeholders on Persons Responsible for Subproject 

Implementation and Their Contacts 

 

Project stakeholders and other interested parties have been informed about the responsible 

persons / company and local authority departments who are responsible for project 

implementation and to whom they may submit grievances in the following ways: 

 At the public hearing held in the premises of assembly hall in Kharkiv, Zoloty Lane, 4 

in March 2014 

 Through various articles published in electronic media and on relevant websites (see 

footnotes 5 and 6) 

 On information boards near and at the construction site (see Figures 6 and 7) 

 In the ARAP published on the Municipal Company Website 

 

This information will also be made available in several key places in Derhachi village and, in 

person, to any individuals directly affected by the project (wastepickers). 

 

Grievance Management Contact Details and Procedure 

 

In the process of ARAP implementation, all affected or interested individuals are able to submit 

their grievances and suggestions directly to the Municipal Company, using the following 

contact details: 

 

Name of the contact person: Kusenko Serhiy 

Title: Head of the Regional Project Management Unit 

Phone number: +38 (057) 725-19-90  

email: sergey.kusenko@gmail.com  

email: kp_mkoo_hgs@ukr.net 

online request form: http://www.mkpv.com.ua/feedback/ 

 

Grievances may also be submitted to the CPMU in the Ministry of Regional Development, 

Construction and Communal Services of Ukraine, using the following contact details: 

 

Name of the contact person: Honcharova Anna 

Title: Safeguard specialist 

Phone number: 38044 2071721 

email: honcharovaam@minregion.gov.ua  

 

The Municipal Company and/or the CPMU will ensure grievances are responded to within a 

period of 15 working days, in writing and, verbally if needed. The person submitting the 

grievance should ensure that his/her contact details are included in the grievance, so that they 

mailto:sergey.kusenko@gmail.com
mailto:kp_mkoo_hgs@ukr.net
http://www.mkpv.com.ua/feedback/
mailto:honcharovaam@minregion.gov.ua
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may receive a response. Grievances may also be submitted anonymously, however, this could 

limit the Municipal Company’s/CPMU’s ability to investigate the grievance and provide a 

response. Individuals who submit their queries or grievances also have the right to request that 

their name be kept confidential. 

 

At all times, complainants are also able to seek legal remedies in accordance with the laws and 

regulations of Ukraine. 

 

11 MONITORING AND REPORTING 

The Municipal Company will record any newly encountered wastepickers at the existing 

wastedump, before its closure, and will inform the CPMU of what employment and/or 

assistance has been offered and whether the individual accepted. The Municipal Company 

will also periodically update the CPMU with information in relation to the employment and 

assistance that has been implemented for these individuals, as well as on any received 

grievances and how they were addressed. The CMPU will include this information in 

summary form in their reports to the WB. 

 

Table 2 provides an indicative list of indicators which will be used for monitoring and the 

frequency at which the Municipal Company will provide reports to the CPMU. 

 
Table 2: Indicative list of indicators for monitoring, source of information and the frequency of reporting. 

 

Indicator Source of 

Information 

Frequency of 

Reporting 

Number of recorded wastepickers by age, 

gender (m/f) and place of residence 

(village, town) 

 

Municipal Company 

records 

Quarterly 

Livelihood restoration measures: 

 Number and types of employment 

opportunities offered 

 Number and types of trainings carried 

out (for new employment) 

 Number of newly employed individuals 

and types of jobs (positions), types of 

contracts (i.e. short term or temporary) 

 Number of persons assisted in other 

ways (and how), for example, 

assistance with personal documents, 

advice or assistance to access health 

care, social welfare, register with the 

Employment Agency, etc. 

 

Municipal Company 

records 

Quarterly 

Number and types of grievances received 

and how they were addressed / responded 

to. 

Grievance 

management records 

Quarterly 
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Indicator Source of 

Information 

Frequency of 

Reporting 

Number and types of outstanding or 

unresolved grievances.  

 

Number of consultation meetings held 

and other stakeholder engagement 

activities (including notices / 

announcements on grievance 

management). 

Meeting minutes and 

reports, including 

photographs 

Quarterly 

The abbreviated RAP implementation and grievance management procedure will be closely 

monitored and status of subproject related issues will be  described in the project progress 

report. After completion of the subproject construction work and implementation of RAP, 

CPMU will submit social due diligence/RAP completion report to the Bank for review and 

approval.   

12 BUDGET 

The only resource needed for the implementation of this ARAP is the engagement of several 

employees in the Municipal Company. This pertains particularly to the HR Department, who 

will engage with the wastepickers if they accept employment and prepare brief reports on 

these issues, and the Director of the Municipal Company who will follow the implementation 

of this ARAP, how grievances are being addressed and ensure that reports are submitted to 

the CPMU. 

 

ANNEXES 

Annex 1: Census form 

Annex 2: Socio economic survey form 

Annex 3: Public hearing participants 

Annex 4: Social screening check list 
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Annex 1: Census Form 

 

KHARKIV Census form for waste pickers

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Date: Date: Date: Date: Date: Date: Date: Date: Date: Date: Date: Date: Date: Date: Date: Date:

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

NO

NAME / 

NICKNAME / 

CODE NAME 

OF 

WASTEPICK

ER

M/F AGE

OFFICIAL 

PLACE OF 

PERMANENT 

RESIDENCE 

(address 

from ID 

document)

DO YOU 

OWN ANY 

PROPERTY 

IN YOUR 

PERMANENT 

PLACE OF 

RESIDENCE? 

(e.g. house, 

land)

PLACE OF 

CURRENT 

RESIDENCE 

(where do 

they live)

REGISTRATION OF PRESENCE AT THE WASTEDUMPWHO ELSE 

IN YOUR 

HOUSEHOLD 

DOES THIS 

WORK 

(wastepickin

g), IF 

ANYONE?

ARE ANY OF 

YOUR 

HOUSEHOLD 

MEMBERS 

FORMALLY 

EMPLOYED?

DO YOU 

RENT OR 

OWN THE 

HOUSE / 

APARTMENT 

IN YOUR 

CURRENT 

PLACE OF 

RESIDENCE?

IS 

WASTEPICKI

NG YOUR 

ONLY 

SOURCE OF 

INCOME / 

LIVELIHOOD

?

HOW LONG 

HAVE YOU 

BEEN 

ENGAGED IN 

WASTEPICKI

NG?

HOW OFTEN 

ARE YOU 

PRESENT ON 

THE 

WASTEDUMP 

(e.g. five days a 

week, once a 

week, ten days 

per month, etc.)?

HOW MANY 

HOUSEHOLD 

MEMBERS 

DO YOU 

HAVE?
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Annex 2: Socio Economic Survey Form 

 
KHARKIV WASTE DUMP – WASTEPICKER SURVEY 

 

1. GENERAL FILE INFORMATION 

1.1 Respondent file number:  

1.2 Date of the interview:  

2. RESPONDENT INFORMATION 

2.1 What is your name? 

If the respondent is not willing to provide a name, 
they can also use a nickname. 

 

2.2 What is your contact phone number?  

2.3 How old are you?  

2.4 Are you a male or a female?  Male  

 Female 

2.5 What personal documents do you have? 

Please mark all documents that the respondent has 
(there can be more than one answer) 

 

 Birth certificate  

 ID card / Passport 

 Driver’s license 

 Other (please specify): 

2.6 What languages do you speak? 

Please mark all languages that the respondent speaks 
(there can be more than one answer) 

 Ukrainian 

 Russian 

 Other (please specify): 

2.7 What was the last grade / type of school that you 
completed? 

 No school 

 Primary school (Grade 1-4) 
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Please mark only the last grade / type of school which 
has been completed (there can be only one answer) 

 

 Lower secondary school - (Grade 5-9) 

 Upper secondary school - (Grade 10-12) 

 Vocational school (please specify vocation): 

 University or above 

 Still attending school (please specify the type of school and grade): 

 Other (please specify): 

2.8 What is your profession? 

Please specify the profession based on the school 
degree (diploma) 

 

 

2.9 Do you have any other skills (formal or informal)? 

Please list all skills, for example: carpenter, driver, 
bricklayer, etc. 

 

 

 

2.10 Do you have a chronic illness or disability? 

If yes, please write the type of illness or disability 

 Yes  Type of illness / disability: 

 No 

2.11 Where do you live? 

Please write the name of the city, town, village 

 

2.12 How many children and adults live with you in your 
household? 

Please write the number of children and the number 
of adults (over 18) that live with the respondent 

 

Children: 

 

Adults (over 18): 

2.13 Besides wastepicking, do you have another source of 
income? 

Please write the source of income, for example: 
agriculture, construction work, pension, remittances, 
social welfare, etc. 

 Yes Specify source of income: 

 No  
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2.14 How many members of your household besides you 
also have an income? 

Please write the number of household members other 
than the respondent that have some income (salary, 
pension, social welfare, etc.) 

 

 

    household members 

2.15 What is your household’s total monthly income 

Please write the household’s monthly income in UAH 

 

          UAH      

3 WASTE PICKING 

3.1 How long have you been involved in waste picking at 
the waste dump? 

Please mark only one answer  

 Less than 6 months 

 Between 6 months and 1 year 

 Between 1 and 2 years 

 Between 2 and 5 years 

 More than 5 years 

3.2 Why do you do this work? 

Please mark only one answer that best describes the 
reason for being involved in waste picking 

 I lost my regular job 

 I have no other skills 

 I make more money doing this than having a regular job 

 I use this to get some extra money outside of my regular job 

 Other (please specify): 

3.3 How often do you pick waste at the waste dump? 

Please mark only one answer 

 

 Every day 

 Several times a week 

 Once a week 

 Less than once a week 

3.4 How many hours per day do you pick waste?  

   hours 
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3.5 What kind of waste do you pick/collect? 

Please mark all types of waste picked/collected. There 
can be more than one answer. 

 Paper 

 Plastic 

 Metal 

 Construction waste 

 Other (specify) 

3.6 How much do you earn per month from waste 
picking? 

Please mark only one answer. 

 Less than 3,000 UAH 

 3,001 - 5,000 UAH 

 5,001 - 7,000 UAH 

 7,001 - 10,000 UAH 

 More than 10,000 UAH 

3.7 Besides you, does anyone else in your household do 
this work? 

If other members of the household also pick waste at 
the waste dump, please write the number of 
household members 

 Yes      household members 

 No 

3.8 If you are no longer able to pick waste here, would you 
be interested in being formally employed at a waste 
sorting facility? 

If the answer is no, please write the main reason(s) for 
this answer. 

 

 Yes 

 No Reason(s): 
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Annex 3: Public Hearing Participants 
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Annex 4: Social Screening Checklist  

Possible Involuntary 

Resettlement Impacts  
Yes No 

Not 

known 
Details 

1. Has there been any 

previous permanent 

acquisition of public 

land for the subproject 

and associated assets? 

X   

Construction of a new landfill is being carried out on the 

land of Utility. According to the Municipal Company, no 

loss of formal or informal assets on public land occurred 

before construction. 

 

2. Has there been any 

previous temporary 

acquisition of public 

land for the subproject 

and associated assets? 

X   

Public land needed for the installation of an electricity 

cable was temporarily occupied during construction. The 

land is (and will continue to be) used by the Kharkiv 

Zoological Veterinary Academy for growing seasonal 

crops. According to the Municipal Company, in 

agreement with the Academy, crops were not planted 

when the cables were laid in the ground and no losses 

occurred. The overall area used for laying cables is 

minimal compared to the total land area used by the 

Academy and no significant (adverse) impact has 

occurred. Restoration of land above the electricity cable 

lines to its previous state has already been completed. 

 

3. Has there been any 

previous permanent or 

temporary acquisition 

of privately owned 

land and assets? 

 X   

4. Has construction, 

including construction 

related transport, 

caused any losses (e.g. 

crops)? 

 X  

No impacts on land surrounding the construction areas or 

transport routes were reported and no grievances received 

by the Municipal Company. 

 

5. Does the subproject 

require any more land 

(public or private) to be 

permanently or 

temporarily acquired 

(occupied) during 

construction and 

operation? 

 X   

6. Has the subproject 

caused or will cause 

any physical 

displacement? 

 X   
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7. Are there people 

doing business on the 

proposed site/project 

locations, formally or 

informally?  

  X 

There were reports of waste picking on the existing 

wastedump which will be closed (and remediated), when 

the new landfill opens. According to the Municipal 

Company, waste picking is no longer being carried out at 

the wastedump, due to increased waste separation before 

disposal by citizens, reduced profit from sale of collected 

waste and the fact that waste is being regularly covered at 

the wastedump with soil. 

 

8. Will any use 

restrictions apply to 

land in the vicinity of 

the new facilities 

during operation? Can 

any losses occur as a 

result of operations? 

X   

There is a safety protection zone around the new landfill 

which prohibits the construction of new structures in that 

zone, however agriculture is allowed with no restrictions. 

The land adjacent to the new landfill is used for 

agriculture and its users (owners and non-owners) will be 

able to continue to use the land with no limitations. As the 

new landfill is a state of the art facility, no impacts on 

surrounding crops and no associated economic 

displacement is expected. If grievances are received, they 

must be investigated and addressed. 

 

9. Has there been or 

will there be any loss of 

income and/or 

livelihood?  

  

X 

No losses have been reported and no grievances received. 

If waste pickers are identified at the wastedump during the 

census period, it will be necessary to carry out a socio 

economic survey with them to establish their losses and 

propose adequate mitigation measures (compensation and 

assistance). 

 

10. Have there been or 

will there be any 

impacts on vulnerable 

groups? 

  X 

No impacts (or losses) have been reported and no 

grievances received. 

Waste picking is often carried out by vulnerable groups 

and/or individuals. The socio economic survey will 

provide more information on the vulnerability of affected 

people and how they can be assisted. 

 

 


